Lean Manufacturing through 5S QMS.9000

(L5S) by
QMS.9000

About QMS.9000

Quality Management Systemsf000
(QMS.9000) is a leading Management
and Industrial Engineering Consulting
Company in the Region. Our area of
operations includes  Management
System Development and
Implementation based on International
Standards & pest practices.

Owing to our dedicated team work,
professionalism and practical
approach towards implementation of
systems that we have a loyal clientele
of over 850 leading business groups /
companies to our credit and provided
training services to over 9000
professionals belonging to Private,
Government and Defence Sectors.

We have honor to work with Global/
International Organizations like;
European Union, Kingdom of
Netherland, German Council, Asian
Development Bank, International
Labor Organization (ILO), UN World
Food Program, Pakistan  Poverty
Alleviation Fund (PPAF), World Bank,
GlZ (International  Zusammenarbeit
GmbH) etc.
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Introduction to L5S

A set of best practices for manufacturing
units to raise their profits through
identification  of problems, rectifying
production losses, lesser rework, visible
guidance for their workers, cost reduction
solutions, waste management etc. The
practice ensures that organizations are able
to improve their processes and products
through motivation and visible measures
which eventually lead to lesser costs and
higher profits. An internationally established
tool with a PROVEN SUCCESS

Key Benefits

B Systematic Approach

I Identification of abnormalities/ problems

B Help eliminate waste

B Increase product and process quality

B Improve Safety

> Better housekeeping & Work Environment
B> Reduce Defects

B> Quicker and more reliable Problem
|dentification

B Develop Control through visibility

B> Promote stronger communication
among staff

B> Empower employees to sustain their
work area
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Our Client Sectors

Aviation, Automobile, Telecom, IT,
Food & Beverages, Pharmaceutical,
Labs, Paint & Chemical, Healthcare,

Construction, Defense, Services, Textile,
Oil and Gas, Banking, Rubber & Plastic,

Heavy & Light Engineering, Leather,
Education and Logistics

Contact Us

Quality Management Systems.9000
Corporate Office: FF? — Leeds Center,
Main Boulevard, Gulberg lll, Lahore,
Pakistan

Ph: 042-35717909 Fax: 042-35783948
Email: marketing@gmsiso.com

CC: gms?000@gmail.com
Mob/WhatsApp: 0324 8437871
www.facebook.com/gmsiso
www.gmsiso.com

OTHER OFFICES:

KHI'| ISD |DUBAI | DOHA
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Other Services offer by QMS.9000

I Information Security Management
System (ISO 27001)

I Information Technology services
Management Systems (ISO 20000)

I Business Continuity Management
System (BS 22301)

I Food Safety Management System
(ISO 22000)

> Quality Management System
(1SO 9001)

I Environmental Management
System (ISO 14001)

» Occupational Health Safety
Assessment System (OHSAS 18001)

B Hazard Analysis Critical Control
Point (HACCP)

I Laboratory Management
System (ISO 17025)

I Medical Laboratory Management
System (ISO 15189)

I Social Accountability (SA 8000)
I Product Certification (CE-Mark)

> Good Industrial Safety Practices
(GISP)

I Technical Audits (For More
Informattion Visit website)
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