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Quality Management Systems.9000 is a leading Consultancy and 
Training organization with our services associated with best 
practices based on various international standards such as ISO 
9001 (Quality Management System), ISO 14001 (Environmental 
Management System), OHSAS 18001 (Occupational Health and 
Safety), ISO 17025 (Lab Management System), ISO 27001 
(Information Security Management System), BS 25999 (Business 
Continuity Management), and ISO 20000 (IT Services Management 
System) to name a few. In a decade of existence, QMS.9000 has 
already served over 800 clients, and provided training services to 
7000 professionals belonging to Private, Government and Defense 
Sectors. 
 

 

KEY COURSECONTENTS: 

Quality & Production: How to relate for a better 
Productivity 
 Concepts 
 Levels of Quality 
 Principal of Quality Management for Managers & 

supervisors in manufacturing / production 
environment 

 Quality Production 
 Cost of poor quality production 
 Quality Control Vs. Quality Assurance 
 
5 S Implementation: a tool for Safety 
 Basic concept and theme for Safety, Quality & 

Production 
 Sorting 
 Set in Order or Stabilizing  
 Sweeping or Shining  
 Standardizing   
 Sustaining the Practice (the 5 S) 
 

Primary Objectives of this course are to 
provide clear understanding on: 
 

 QHSE (Quality, Health, Safety & Environment)   

 5 S as a tool for real Implementation  

 Good occupational safety practices for accident 
prevention with relation to Quality Production 

 
Training Methodology includes; Lectures, interactive 
discussions, Exercises, presentations. 
 

Occupational Health & Safety 
Part 1: Occupational Safety 
 HSE Basics 
 HSE References and Practices 
 Occupational Health & Safety (OH&S) Basics 
 Hazard and its types 
 OHSAS 18001 Standard for OH&S 
 OH&S Planning 
 Hazard Identification 
 Risk Assessment 
 Determination of Controls 
 OH&S Documentation, Auditing and Review 
Part 2: Industrial Safety Practices 
 Industrial Safety Practices 
 Office Safety 
 Electrical Safety 
 Electrical Safety precautions 
 Chemical / Explosive Safety 
 Hazard Identification 
 Storage, Handling and Precautions 
 Fire Fighting 
 
Infrastructure & Work Environment 
 Environmental Aspects 
 Global Environmental Issues 
 Industrial Issues 
 Environmental Regulations in Pakistan 
 Safety & Environmental Layout 
 ISO 14001 International Standard 
 Infrastructure and Work Environment related 

requirements 
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Quality Management Systems.9000 
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