
 QHSE Lead Implementer Training  

 Quality , Health, Safety & Environment (QHSE) 

Based on International Standards & Best Practices 

Covering ISO 9001:2015,  ISO 14001:2015, & OHSAS 18001:2007 

 

About QMS.9000 (Est. Since 1998) 
Quality Management Systems.9000 (QMS.9000) is a leading Consultancy and Training organization with offerings 

associated with best practices and international standards such as ISO 9001 (Quality Management System), ISO 

14001 (Environmental Management System), OHSAS 18001 (Occupational Health and Safety), ISO 22000 (Food 

Safety Management), ISO 17025 (Lab Management System), ISO 27001 (Information Security Management System) 

etc.. QMS.9000 has over 850 Corporate Clients across the region and provided training services to over 8000 plus 

professionals. We have honor to work with Global/ International Organizations like; European Union, Kingdom of 

Netherland, German Council, Asian Development Bank, International Labor Organization (ILO), World Food Program, 

World Bank, UN Organizations, GIZ (International Zusammenarbeit GmbH) etc. For more please visit 

www.qmsiso.com 

Course Objective: 

To provide clear understanding  of NEW ISO 
9001:2015 & ISO 14001:2015  standard 
requirements & identify changes in new system 
To provide clear understanding  of Occupational 
Health & Safety requirements based on OHSAS-
18001:2007 
To provide clear understanding of Applicable 
Controls related to QHSE 
To provide clear understanding on how to identify 
Environmental Aspect and their significance, Risk 
evaluation, emergency plans, Hazard identification 
& Control etc. 
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•Basic concepts 

•Standard requirements 

•Understanding the Organizational 
Context 

•Roles, Responsibilities & 
authorities 

•Actions to address risk & 
competence 

•Documented Information 

•Operational planning & Control 

•Nonconformity & Corrective 
action 

•Internal audit & Management 
Review 

•Monitoring, Measurement, 
analysis & evaluation 
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•Basic Concepts 

•Requirements of ISO 14001:2015  
Standard 

•Environmental Issues 

•Environmental Regulations 

•Evaluation of Compliances 

•National Environmental Quality 
Standards 

•HSE Layout 

•Aspect Identification & Evaluation 

•Determination of controls 

•Internal and external 
communication mechanism  

•Operational controls mechanism O
H
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•Basic Concepts 

•Requirements of  OHSAS 18001 
Standard 

•Hazards & Types of Hazards 

•Hazard Identification & Risk 
Management 

•Evaluation of Compliances 

•Emergency preparedness and 
response 

•Legal and other requirements HSE 
performance monitoring 

•Incident response and control 

•Determination of controls 

QMS 
 

EMS 
 

OH&S 
 

Key Benefits: 

Better understanding of all three standards 
Understand and develop your systems based on 
NEW requirements of ISO 9001 & ISO 14001 and 
their integration with OHSAS-18001 
Understanding for TRUE IMPLEMENTATION of 
IMS /QHSE system in respective areas of your 
organization 
You become more confident on the subject 
You clarify your doubts during the training 
session / workshops 

 



 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

WWW.QMSISO.COM 

Who should attend? 
Directors, QHSE Heads, HSE Managers, QA/ QC Managers, Management 

Representatives and personnel involved in various processes in your organization.   

Practical Workshops: 
There will be interactive workshops / group exercises during the training 
sessions which will provide you opportunity to apply your skills through hands 
on work & participation 

 

Contact Details: 

 

 

Quality Management 

Systems.9000 

marketing@qmsiso.com 

coordination@qmsiso.com c&  

Corporate Office: FF9 Leeds 

Centre, Main Boulevard, Gulberg 

III, Lahore, Pakistan                       

Ph:+92-42-35717909-10                   

OTHER OFFICES: KHI | ISD 

|DUBAI | DOHA 

Website:         

www.qmsiso.com 

Please see last page for Fee and 

Discounts 

 

2 Days  

Lead Implementer 

Course 

New ISO 9001:2015 

New ISO 14001:2015 

OHSAS 18001:2007 

 

About the Lead Trainer: 
Hasib Tahir Baig is the CEO / Chief Consultant of QMS.9000. He is an Aeronautical 
Engineer (BE Aerospace) with Masters in Engineering and Business Administration. 
He is one of the few Organizational Development (OD) Assessors in Pakistan who got 
training from UK and has rich international exposure. He holds 9 international 
certifications, they are:  Certified Lead Auditor for ISO 9001, ISO 14001, ISO 22000, 
OHSAS-18001, ISO 31000 and SA8000, Certified Lead Implementer AS 9100 , ISO 
27001 &  COPC (USA), 

He has also worked abroad in aviation and engineering industries and has been 
involved in various projects assisted by world class organizations like Boeing (USA), 
Dassault (France) , Scancma (France), SAAB (Sweden), Lycoming (New Zealand), 
British Aerospace (UK), Royal Ordnance (UK), CATIC (China), NSS (Malaysia), IRG 
(Iran), King Fahd Academy (Kingdom of Saudi Arabia)  etc. 

Mr Baig has significant contribution in the field of Quality, Environment, 
Occupational/ Industrial Safety Management. He has been consultant, adviser & 
Trainer for many industrial groups & also worked extensively as Chief Consultant / 
Lead Trainer with Global / International organizations like: European Union (EU), 
International Labor Organization (ILO), United Nation World Food Program (UNWFP), 
Kingdom of Netherland, German Council, Asian Development Bank (ADB), World 
Bank, GIZ (International Zusammenarbeit GmbH, Germany) etc. 

He played a pivotal role in developing Pakistan’s National Voluntary Compliance 
Standard (NVCS) on Quality, Environment and Occupational Safety Management for 
manufacturing/exporting industries in Pakistan from the platform of Pakistan 
Compliance Initiative (PCI – a public private partnership on compliances). He has 
valuable contribution in implementing foreign buyers compliances in various 
industrial sectors in Pakistan some of these foreign buyers include LEVIS, GAP , 
CHAPS, NIKE, JCPENNY, TESCO, TARGET, WALLMART, K-MART etc. 

He has conducted over 300 plus Seminars, Trainings and Workshops on ISO 9001/ 
14001 /17025/SA8000/ISO 22000/ OHSAS 18001/ Industrial Safety / Construction 
Safety/Chemical & Explosive Safety, First Aid & Fire Prevention Course, Foreign 
Buyers Compliances, Food Safety including  Advance / Lead Implementer Trainings 
on Quality, Occupational Safety & Environment etc. 

He has experience of developing and implementing QHSE systems in variety of 
organizations across the region and his practical approach makes him different 
from other trainers 

 

Special Feature: This training has been specially designed to cover NEW 

VERSIONS of ISO 9001 & ISO 14001 and their integration with OHSAS 18001 

Contact Details 

AM Marketing: Haseeb Zulfiqar 

Contact: 0324-8437871 

AM Coordination: Syed Waqar  

Contact: 0322-4112257 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

ON SITE TRAINING 

We can offer this training at 

your premises on dates of 

your choice. Will enable you 

to train max employees (up 

to 15 in each session)  

 

Training Investment and Discount Policy

Training 

Investment 

Rs: 18,500 

Discount Policy 

Early bird  

Avail 10% Early 

Bird Discount by 

registering before 

13th Apr 2018 

 

Multiple Participant 

Discount 

If you Register 2 or 

more participants 

then you can avail 

10% 

GOLD MEMBERS 

15% Discount for 

QMS Clients and 

those who have 

attended previous 

Trainings 

 

Last Date to 

Register:  

17th April, 2018 

Please Note: 

Accommodation can be 

arranged for participants 

coming from other cities 

on prior notice. 

WWW.QMSISO.COM 

Training Dates 

20th & 21th 

April 2018  

Venue: Lahore 

UPCOMING TRAININGS  

     Lab Management System (ISO 17025) on 27th & 28th April, 2018 

 


