2 DAYS ON SITE TRAINING (at your Premises)

World Class Training by a Top Class Trainer

Training Title: Lean 5S for Manufacturing / Engineering Sector based on Japanese Management Spirit

Dear Associates!

This training has been exclusively designed for engineering/manufacturing sector and is supported with hands on Group Exercises and a project so

that participants can practically demonstrate learning skills.

SPECIAL FEATURES:

» Since it’s going to be at your premises therefore maximum participants from your organization can attend (Up to 18)

» Group Exercises will be customized as per your industry specific requirements and scenarios

Course Objectives:

Key Course Contents:

To highlight Lean Manufacturing requirements & applicability for Manufacturing sector
To identify types of wastes & plan to reduce these wastes

To introduce Japanese management Spirit in manufacturing

To introduce the concepts of 5S Principals and Visual management

How to implement & sustain 5S in an organization (Plan, Promote & Evaluate)

How to mobilize your people to embrace Lean 5S

How to practically implement 5Sin organization
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Profile of Lead Trainer

(https:/ /www .linkedin.com/in/hasib-baig-48a81136/)

- Hasib Tahir Baig is the Founding CEO / Chief Consultant of a leading
management Consulting & Training organization. He is an
Aeronautical Engineer (BE Aerospace) with Masters in Engineering
and Business Administration. He is one of the few Organizational
Development (OD) Assessors in Pakistan who got training from UK.
He holds 9 international certifications, they are: Certified Lead
Auditor for 1SO 9001, I1SO 14001, ISO 22000, OHSAS-18001, ISO
31000 and SA8000, in addition to this he is Certified Registered
Coordinator for COPC (USA), Certified Lead Implementer AS 9100, ISO 17025 & ISO 27001.
Moreover, he is a renowned Lean 5S practitioner and implemented L5S in various
manufacturing sector industries

Mr Baig has successfully complete “Program on Japanese Corporate Management (PJCM)” at
HIDA, Japan (http://www.hidajapan.or.jp). This is prestigious program for top industry
professionals from across the world that is focused on:

= Spirit of Japanese Management (focusing manufacturing industry)

= 5Sand Lean Manufacturing

=  Amoeba Management , Hybrid Management

= Skill succession & family business

=  GEMBA (On site) work philosophy

He has over 27 years’ experience in Engineering, Designing, Manufacturing, Marketing and
Management. He served as Deputy Chief Engr. (Production), Chief Engineer (Production
Planning and Control), Director International Marketing at Pakistan Aeronautical Complex,
Kamra (Aircraft Manufacturing Factory). He has developed management systems as Principal
Consultant / Advisor for over 450 organizations based on Occupational Health & Safety,
Environmental Management, Quality Management, Organizational Development (OD) , Lab
Management , Information Security Management in various high performance industrial
(manufacturing) organizations in the region (Pakistan, GCC)

He has also worked abroad in aviation and engineering industries and has been involved in
various projects assisted by world class organizations like Boeing (USA), Dassault (France) ,
Scancma (France), SAAB (Sweden), Lycoming (New Zealand), British Aerospace (UK), Royal
Ordnance (UK), CATIC (China), NSS (Malaysia), IRG (Iran), King Fahd Academy (Kingdom of
Saudi Arabia) .

Training Skills : His practical approach and real life industrial experience makes him
different from others trainers

e Introduction to Lean Manufacturing
v' Why is Lean Manufacturing for industry?
v' Waste identification techniques
v Process mapping / VSM, Learn SIPOC
v" How to improve processes
v' Waste elimination through 5S

e Lean 5S Implementation Plan

e SEIRI - SORT
v" Sort — keep only what is needed Today
v" Red Tag Process
Decide What to do With Dispossessed Items
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e SEITON - SET IN ORDER
Set-in-Place to Make Life Easy
Floor marking

Shelf, rack and bin labeling

Visual Management of Workplace
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e SEISO - SHINE
Shine — see problems when they are small
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e SEIKETSU - STANDARDIZE

Standardize — the same rules for all

Being Visual — know exactly what is happening
Use Visual Management to Show Status

What Visual Management Would Help Here?
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e SHITSUKE - SUSTAIN

Sustain — ‘this is how we do it here
v" Workplace Measurement Checklist
v’ Tracking your performance

\

e 5S AUDITING
v Audit team management
v 5S Audit checklist
v" 55 nonconformance

e Group Exercises/ Hand on sessions
e Project for Lean 5S (Case Study and real on floor
implementation)

Who Should Attend? CEOs / Directors / Business Owners

Senior & Middle Management

Line Managers

Name Designation Email Address

Phone Number

Haseeb Zulfigar AM Marketing & BD

marketing@gmsiso.com

0324 8437 871

Syed Waqar AM Accounts & Coordination

coordination@gmsiso.com

0322 4112 257




