Quality Management Systems.9000
(Consultants & Trainers)

01 Day Onsite Training on

“Foreign Buyer Compliances”

(Based on Best Practices, International Standards & Buyers TOE)
(One day Training At your premises)

Dear Corporate Members!

Due to growing requirements of Compliances we (QMS.9000) have designed this 1 day training exclusively to cover requirement of all US &
European Buyers including Big Brands, Chains and Stores. Moreover, linked these requirements with international standards & best practices to

make it easy for TRUE IMPLEMENTATION

About QMS.9000:

QMS.9000 (Est. Since 1998) is a leading Management and Industrial Engineering Consulting Company with offices across the region. Our area of
operations includes Consulting, Trainings & Auditing in the field of Business Excellence, Compliances based on International Standards & best
practices. QMS.9000 has served over 850 corporate clients and provided training services to over 8000 professionals from various Public & Private

Sectors.

Trainings Objectives:

a. To understand compliance requirements of foreign buyers (US & European brands, chains, stores etc.)

b. To understand how to meet global Complance requirements related to following:

Occupational Health &
Safety Compliances

Environmental
Compliances

Social Compliances Security Compliances Supply Chain Security

Profile of Lead Trainer
(https://www.linkedin.com/in/hasib-baig-48a81136/)

Training Brief: These Compliances will cover foreign buyers
include: LEVIS, JCPENNY, TARGET, SOUTH POLE, TOMMY
HILFIGER, ADIDAS, POLO, SPEEDO, IKEA, NIKE, GAP, Wal-Mart and
many other brands etc.

Hasib Tahir Baig is the Founding CEO of a leading
management Consulting & Training organization. He is an
Aeronautical Engineer (BE Aerospace) with Masters in
Engineering and Business Administration. He is one of the
few Organizational Development (OD) Assessors in Pakistan
who got training from UK. He holds 9 international
certifications, they are: Certified Lead Auditor for ISO 9001,
ISO 14001, ISO 22000, OHSAS-18001, ISO 31000 and
SA8000, in addition to this he is Certified Registered Coordinator for COPC (USA),
Certified Lead Implementer AS 9100 , ISO 17025 & ISO 27001. Moreover, he is a
renowned Lean 5S & Compliances practitioner and implemented L5S & Foreign buyers
compliances in various manufacturing sector industries

Mr. Baig has played a pivotal role and was an instrumental figure in developing
Pakistan’s National Voluntary Compliance Standard (NVCS) on Quality, Environmental
Compliances, Social Compliances and Occupational Safety Compliances & Security
Compliances for manufacturing/exporting industries in Pakistan from the platform of
Pakistan Compliance Initiative (PClI — a public private partnership on compliances). He
has valuable contribution in implementing foreign buyers compliances in various
industrial sectors in Pakistan some of these foreign buyers include LEVIS, GAP , CHAPS,
NIKE, JCPENNY, TESCO, TARGET, WALLMART, K-MART etc

He has over 27 years’ experience in Engineering, Manufacturing, Marketing and
Management. He served as Chief Engineer (Production Planning and Control), Director
International Marketing at Pakistan Aeronautical Complex, Kamra (Aircraft
Manufacturing Factory). He has developed management systems as Chief Consultant /
Advisor/ Lead Trainer for over 450 organizations based on Occupational Health & Safety,
Environmental Management, Quality Management, Organizational Development (OD) ,
Lab Management , Information Security Management in various high performance
industrial (manufacturing) organizations in the region (Pakistan, GCC)

He has also worked abroad in aviation and engineering industries and has been involved
in various projects assisted by world class organizations like Boeing (USA), Dassault
(France) , Scancma (France), SAAB (Sweden), Lycoming (New Zealand), British Aerospace
(UK), Royal Ordnance (UK), CATIC (China), NSS (Malaysia), IRG (Iran), King Fahd Academy
(Kingdom of Saudi Arabia) .

Training Skills: His practical approach and real life industrial experience makes him
different from others trainers.

He has conducted over 300 plus Seminars, Trainings and Workshops on various
international standards & Compliances

Key Training Contents:

Module 1: Basics & Concepts
= What are Compliances?
= Levels of Compliances
= Compliance & related International Standards
=  Compliance & Local Laws
= Essentials of true compliances / implementation
= Foreign Buyers Compliance Matrix

Module 2: Environmental Compliances
= What are industrial environmental issues & how to
address them to meet compliance requirements?
= Qverview of related industry best practices & international
Standards

Module 3: Occupational Health & Safety
= |ndustrial Hazards identification & Control
= Qverview of related best practices &
Standards

international

Module 4: Social Compliances

= |ocal Laws & ILO Conventions
= Declaration of Human Rights

Module 5: Security Compliance

= Procedural Security
= Personal Security
= Supply Chain Security

For Contact Details:

Haseeb Zulfiqar (AM Marketing & BD)
Phone: 0321-8437871

Email: marketing@gmsiso.com

FF-9 Leeds
Lahore,Pakistan
Ph: +92-42-35717909-10

Center, Main Boulevard, Gulberg I,
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